
2015/16 In Review 
 
In 2015 I was informed - along with my fellow board members - that QHC was about to 
face the most significant financial challenge to date.   After already removing about $25 
million in expenses in three years, we were looking at the need to reduce by another 11.5 
million dollars.  Clearly, my timing to be chair of the board of QHC was impeccable .    
 
The challenge before us was clear.  How could we remove 11.5 million dollars from our 
operating budget while still providing the quality hospital services our communities 
deserve?  Our senior leadership team, along with the board had to make our financial 
reality a primary focal point, while also never taking our eye off quality.   I’m proud of 
the work we did when faced with such a difficult situation.  We ensured patient safety 
and quality of care remained at the forefront of any decisions being considered.   
 
In reflecting on 2015-16…. I think of the saying “Tough times never last, but tough 
people do.”  I want to first thank the tremendous staff, physicians and volunteers at all 
four QHC hospitals.  It’s extremely unsettling to come to work every day not knowing 
what the future holds.   You are to be commended.  I also want to acknowledge my 
fellow board members for ‘sticking it out’. I’m sure there were times when it may have 
been tempting to throw your hands up, and your resignations forward.   
 
I want to thank the members of QHC’s senior leadership team. To say that running four 
hospitals is complex is a vast understatement.  Add to that the dynamic of provincial 
health care reform…and it’s a good thing for all of us that you come to the leadership 
table with more than 175 years of combined health care experience.  You have a tough 
job and you’re not likely to win many popularly contests.  But as leaders in the constantly 
evolving health care sector, you know that making the right decisions isn’t about what’s 
popular- it’s about what’s best for the patients in our region to ensure sustainable services 
into the future.   
 
While we must, of course, continue to be diligent to meet expected costs set out by the 
province- we are here today in a more financially stable situation.  We have worked hard 
to ensure the LHIN and the Ministry understand the challenges that the new funding 
formula posed to QHC as one organization operating four hospitals.   We are grateful for 
the additional support recently extended to QHC. It’s clear that the future of health care is 
about better collaboration with our partners to improve access to care.  We will continue 
our active role along with all hospitals in our LHIN on Health Care Tomorrow initiatives 
looking at better integrated care for the people of our region.  We also remain committed 
to working with other local health care providers as part of the proposed TMH Health 
Hub.  We are excited about the good work of the LHIN’s TMH Task Force.  
 
In closing, I want to thank the communities for the passion you have for your community 
hospitals.   To the Foundations and Auxiliaries that support QHC hospitals, I thank you 
for your continued support and partnership.  We simply couldn’t do it without you.   
I look ahead to 2016/17 with optimism as we continue to look for ways to improve the 
patient experience, wait times and care for seniors, while also improving the work 



experience for staff and physicians.   I for one am happy to have the focus less on the 
fiscal side of the house, and more on what inspires all of us that are involved in health 
care- patient care.   
 
Thanks so much for your time and for attending Quinte Health Care’s AGM.  
 


